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gan: “Of our profession, for our profes­
sion and for our country, if need be,” 
stands in its correct interpretation for 
the best results that the League can 
produce.
An avowed rule of our organization is 
to prohibit the blighting influence of fac­
tions cliques, fraternities and politics 
and we have driven home the thought 
that the League belongs as much to the 
humblest worker as to the organization 
Committee itself. Every man must have 
a chance to give freely his services to 
the great cause which we espouse. “All 
for one and one for all,” with the highest 
professional standard as an ideal, should 
form the intermingling mesh of the fab­
ric of our organization.
A notable influence of the League has 
been to bring into different degrees of 
prominence and usefulness hundreds of 
young men whose talents had, thru lack 
of opportunity, been hidden under the 
proverbial measure but now, being re­
leased, as it were, are reaching into the 
great future of our profession, not only 
making history but finding for them­
selves the service to which their ability
and skill best adapts them. This forms 
another source of immeasurable satis­
faction to those who even in a limited 
sense, have been instrumental in bring­
ing this situation about.
We would, at this time, recommend a 
change in the membership policy of the 
League. Up to the present we have ad­
mitted all decent, profession loving den­
tists in order to engender a truly Ameri­
can spirit. For twenty-one months our 
gates have been open and those outside 
the National Dental Association have 
had their chance. After careful consid­
eration we now recommend that our 
membership be restricted to the Na­
tional, for the entrance way is open to 
all worthy practitioners, to whom a help­
ful hand is gladly given. Such a change 
will cast aside the only barrier prevent­
ing closer affiliation with the greatest 
dental organization of the whole world, 
the National Dental Association to which 
we owe faithful allegiance and to which 
should redound the credit of the suc­
cessful issue of the work and objects oi 
the Preparedness League of American 
Dentists.
PLAN OF GREAT DRIVE FOR MAKING DENTALLY  
FIT OUR NEW  NATIONAL ARM Y.
By Lieutenant W. A. Heckard, New York.
(Read before the National Dental Association at Its Twenty-First Annual Session, New York City. N. Y .,
October 23-26, 1917.)
“He gains wisdom in a happy way, 
who gains it by another’s experience”— 
then, many of you should be happy, be­
cause you may profit by my experience. 
And as “no man’s personal experience 
can be so valuable as the compared and 
collected experience of many men,” so I
come in for my share of wisdom in a 
happy way, because in the past few 
weeks I have met and gone over the 
bumps with many of the brightest and 
best workers in the dental profession.
Dr. Beach has put my name on the pro­
gram without consulting me, or any of
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you, so far as I know, and it reads: 
“ Plan of Great Drive for Making Den­
tally Fit Our New National Army.” All 
right. He might just as well have put 
me down for a donation of $50,000.
A plan for a big drive at this time 
would be just as easy for me to give, 
as it would to donate $50,000, to the 
Treasury of the League.
But, I can say this much—when many 
of you leave this meeting for your sev­
eral homes, you will have a better con­
ception of what has been done, is being 
done, what should be done, and how it 
may be accomplished, than you had when 
you came here.
I have given all the information possi­
ble at my command to others, who have, 
or will talk to you.
Delay in bringing up ammunition may 
lose a battle, but delay is not the reason 
why we have not filled more teeth for 
soldiers! It was the lack of time.
Before the next draft is called, it is 
expected that every state, county, city, 
and town, in the United States will be 
organized. It is expected that the new 
conditions which will be met and the 
changes which will be made in conduct­
ing the draft by the Provost Marshal’s 
office, will be likewise met by the Sur­
geon General’s Office.
And the matter of getting the men of 
the new draft to the dentists for exami­
nation and dental care, will be made a 
much easier matter than it was in the 
first draft.
“The plan of drive for making dentally 
fit Our New National Arm y” has been a 
case of “ I will not follow where the path 
may lead, but I will go where there is no 
path and I will leave a trail.”
There was no law, no path, whereby 
the Preparedness League of American 
Dentists could get access to the men of 
the new Army:
But a way was found and it was not 
an old straight trail, nor a new road; it 
was a zig-zag road at times, and beset 
with many surprises, but it is now a road 
from which the rocks and ruts are fast 
disappearing, the Dental Committee of 
the General Medical Board, assisted by 
the Surgeon General’s Office, having 
lighted the way.
You are all regular fellows, patriots—  
for, it is harder to stay at home when 
“Hell” is let loose in the world than to 
go and face it. I know I would rather go 
to France than do what I am doing, but 
if I can help in the coordination of forces 
that will keep thousands of dentists’ 
hands busy for the great cause.
Am I not doing a better thing, than 
using my one pair of hands, as a dental 
surgeon?
Patriotism has its penalties as well as 
its rewards.
You want to do your best—you try to 
do it—and if you succeed, you will be 
kept at it.
And, while to many it may seem that 
you are working at- a kind of work not 
at all to your taste, you must remember 
that—
Neither is being wounded, or killed to 
the taste of those who fight, while we 
work here in safety.
Ah! Friends, don’t forget that you 
can’t pay the bill for the fellow who dies 
for you.
I need not urge you not to call it 
“gratis work,” or “ charity work”—but 
rather a privilege, and an obligation to 
do free dental work for soldiers, and 
which, after all, is for the big cause.
I haven’t time, nor data ready to give 
the names of the members of the Dental 
Profession, who have helped me succeed 
with this work, but I cannot refrain from 
telling you that the First District Dental 
Society made it possible.
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Its officers and members—Dr. Charles 
P. Ash, President of the Society, and 
Chairman of the Executive Committee of 
the First District Dental Society Prepar­
edness League Unit, has sacrificed his 
time day after day and night after night.
Dr. Leland Barrett, and Dr. W. D. 
Tracy, likewise, worked night and day, 
to further the drive for free dental ser­
vices for the Regular Army Recruits, 
National Guardsmen, and for men drawn 
for the new National Army, and—
Dr. Herbert L. Wheeler, Dr. Henry W. 
Gillett, Dr. John L. Peters, Dr. Waldo H. 
Mork, Dr. R. Ottolengui, Dr. F. T. Van 
Woert, have and are still doing a vast 
amount to assist in many ways.
Dr. Matthew Carney and Dr. Bissell B. 
Palmer, Jr., did great work in the early 
days for Guardsmen, before leaving for 
Spartansburg. Dr. E. H. Raymond, Jr., 
one of the original New York City work­
ers, has been doing hospital service, with 
a hospital unit, in Prance, for months.
These are only a few of the names of 
the men from whom I have received help.
In the October issue of The Journal of 
the National Dental Association, you will 
find the names of many more, who are 
taking active part in the work in the 
various states—
Not mentioning the thousands of den­
tists, who are doing work at the chair, 
and whose names I hope to see later on, 
inscribed in a befitting manner, on the 
Honor Roll of American History.
There have been so few knockers, that 
it is hardly worth while mentioning 
them.
But the few will please take notice 
that a knocker is next door to a hater, and 
when you hate a man, the thing you hate
in him is often your own unacknowledged 
weakness.
I often thank God for having so made 
me that I hate no one.
I see errors in my work—experiences 
show them—new and rapid methods are 
springing up daily, in every branch of 
every department.
But work, “hard work,” will solve the 
problem as it progresses. Work, blessed 
work, is the base of a world satisfaction, 
akin to actual happiness.
I have learned a great deal in the past 
three months. I have met men of red 
blood, each seeing a different picture, 
but all headed in the same direction and 
for the same cause.
I have found that no truth presents it­
self to two persons in the same light. 
That there are no more hopelessly deaf, 
than those who do not want to hear, and 
light remains light ever, tho the blind 
do not see:—that the ideas that bring 
the big results are the simple ones; that 
the self-reliant, cocksure chap is invari­
ably narrow.
And so, I am willing to stop, look and 
listen, if you have any advice to give.
The first draft is about complete—
You have had a “dress rehearsal,” and 
while not half of the work done has been 
reported to me, I have on my desk at 
this writing, reports of dental operations, 
from all parts of the United States—of 
teeth filled, extracted, roots treated and 
filled, crowns, bridges and plates, 
amounting to 109,941.
But, “The Plan for a Great Drive?” * 
* * Plans, friends come from the head 
and are easy to invent.
What I want is to send a Great Drive 
to your hearts, and the plan will come all 
right.
